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Budget Forecast

Mayor Proposed Increase: 4%

 FY24 Operating Budget: $121,864,894
= |ncrease: $5,017,206 (Operating Budget x 4%)

Human Capital Contractual Obligations: approx. $3,500,000
Federal Mandate: ELL Investment: 12-14 Positions — approx. $840,000-$980,000

Federal Mandate: Special Education: Absorb agency positions from ESSER — min
$1,000,000
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' 20-Year Enrollment v FTE Staffing
History
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 Work and experience of the committee over the past 1.5

e Research and Data
e Establish our

Middle School Philosophy — MS
Steering Committee

years



NSD MS Principals

e Consistency - 4 Person Teams, 6 Periods vs. 7 Periods
* Fewer transitions
 More equitable experience for all students
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Student Experience
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Period 1:
(approx. 50 Min)

Period 2
Period 3

Period 4
Period 5
Period 6
Period 7

Period 1

(approx. 60 minutes)
Math Period 2 Math
Literacy/Writing/ Period 3 Science
ELA/Reading/FL
Science Period 4 Social Studies
Social Studies Period 5 UA
UA Period 6 UA
UA
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ELA Steering Committee

 ELA Experience — MS ELA Steering Committee
Recommendation

 Commitment to the standards and best practices
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Middle School Enrollment Projections™

Grade Level Pennichuck Fairgrounds McCarthy Grade Total

6t Grade 261 228 228 717
7t Grade 221 210 215 646
8t Grade 235 200 226 661
All Grades 717 638 669 2,024

*Projections are made with current enrollment figures from current 51, 6™, and 7t grade students. Students without a
variance, which represent 1,762 students, were assigned to a middle school per the recently approved boundaries. 112
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=Sixth-Grade Team Projections:

261
Pennichuck

G

228
Fairgrounds

2 Teams of 4
3 Teams of 4

114 Students per
87 Students per Team
Team 28.5 per Class

21.8 per Class
- =P560K

10 Total Teachers
2 - 4 person teams,
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646 Seventh
Grade Students

| School Proj. Enroliment

Pennichuck 221
556 Non-
- 90 Students :
\S/?Jaaér;]ci T Fairgrounds 210
McCarthy 215
|

All Schools 646

48 Special Ed
153 McCarthy Placement
(McCarthy)

196
Fairgrounds

42 Other

207 Pennichuck (14 Per School)
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_Seventh Grade -Team-Pro
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221
Pennichuck

210 167

McCarthy**

Fairgrounds

3 Teams of 4
70 Students per

10 Total Teachers
2 - 4 person teams,
1 -2 person Team

21 per Class

2 Teams of 4
105 Students per
Team
26.25 per Class

~$560K.

3 Teams of 4
73.6 Students per
Team
18.4 per Class

Team
17.5 per Class
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200 192
Pennichuck Fairgrounds McCarthy**

10 Total Teachers
2 - 4 person teams,
1 -2 person Team

20 per Class

~$700K (+$140K)

3 Teams of 4
66.6 Students per
Team
16.7 per Class

~$840K (+$280K)

2 Teams of 4

100 Students per
Team

25 per Class

~$560K

2 Teams of 4
96 Students per
Team
24 per Class

3 Teams of 4
78.3 Students per
Team
19.6 per Class

SY24 Config Pennichuck Fairgrounds Elm/ McCarthy Grade Total
SY24 Config 1971215197 2103|4175 2903|4241 697 S| 34 T's
SY25 Config 235|3|4]19.6 2002|425 1922|424 627 S| 28 T's

** MMS will have additional SPED students receiving
push in services that may impact some classes
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Current Elementary Staffing
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